
Company Culture Spectrum
Measurement of company culture to determine the value added for the company objectives
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Culture is a resource. It helps to fill gaps of 
“undefined” issues & “missing” actions in a 
strategy or organisation. It also adds value.

The defining adjective of company culture 
results from the observed most dominant 
company culture aspects, e.g. a dominance 
culture, an innovating culture, an honesty 
culture, a getting-things-done culture, a 
quality culture, a lazy culture, a laissez-fair 
culture, a no-rules culture etc.

Culture may or may not be homogeneous, 
depending on how it is shaped by the 5S*. 
Culture needs to be developed such that it 
is believed to add the largest value for 
achieving the company objectives. 
* 5S see concept card© Culture

5S ← 5 Shapers of company culture:
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