
Company Principal Components
Every company can be broken down into only 8 principal components

All company departments, teams, headcounts and expenses can be mapped onto 8 principal 
component. With this, a company can analyse how much of its internal resources are used for 
which principal component
activity and if it is rather
product, control, internal 
services, resource or asset 
oriented.

FOR TEAMS, MANAGERS OR LEADERS
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8 Principal Components

A. Departments or teams with 
headcount and expenses

B. External legal or regulatory 
requirement

C. Product
1. Governance
2. Company management
3. Internal services
4. Management of assets
5. Fulfilment of external 

requirements
6. Product management, 

sales and operations
7. Management of resources
8. Control
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