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Initial process step Market with Customers

External regulatory or
legal requirement Friction · Loss of Energy· 

Directions of Interests

Cell for Teams

Product with 
feature sets Ownership · OwnerProduct

Asset · CultureProject Play-button indicates 
temporal dimension

Committee · Board Superior · Subordinate · Role· 

Process step From right to left = 
Output orientation

Position · Department
Width indicates decision power Objective · Incentive· 

Resource half half-used Information · Task (from Work)

Customer-Supplier-Rel.shipDelivery for …
… money, assets, free

Information Line

Direction · Force
Reporting Line

Cluster · Area | Division

Circles · Communities

Persons with decision power
Role

Person

· 

Team
Persons linked with horizontal lines
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